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	Safety Alert

	RIDDOR - Operative slips dismounting flatbed lorry


A non Barhale Operative (IP) was injured whilst helping to unload a flatbed lorry loaded with bogmats.
The IP had been involved in slinging a load on the back of the delivery lorry, and then attempted to dismount from the back of the vehicle.  As the IP placed his hand on the bed of the lorry to aid his dismount, his hand slipped, causing the IP to fall 1.5m to the floor, resulting in fractures to his wrist.
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Root Causes:

· No pre-start meeting to plan competent resource levels for initial site activities
· Job started earlier than anticipated and designated Agent was on annual leave
· Failure to include a hierarchy of control in respect to working at height during the 

     risk assessment process.
Learning Opportunities:

· All Contracts Managers must ensure pre-start meetings are held for all projects at Contract initiation stage.  This process is fundamental to effective planning to ensure adequate competent resource levels and review of SSOW documents for initial site activities.
· Ensure risk assessments follow the hierarchy of control for working at height as follows:
· 1)  Firstly, prevent the need to work at height by providing offloading equipment
· 2)  Select collective protective measures i.e. guard rails, working platforms etc
· 3)  Provide as a last resort air bags, safety nets, body harnesses which only provide personal protection from a fall from height.
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	For further information please contact Andy Dodman (Health and Safety Dept) on 07903 882329
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